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LLCAP Year: 2018-19

Loca I C 0 ntro I Adde.mdum: General Instructions & regulatory
Accou ntabl I Ity requirements.

Appendix A: Priorities 5 and 6 Rate Calculations

P I a n a n d An n ual Appendix B: Guiding Questions: Use as prompts

(not limits)

U pd ate (LCAP) LCFF Evaluation Rubrics: Essential data to support

completion of this LCAP. Please analyze the LEA's

Tem p Iate full data set; specific links to the rubrics are also

provided within the template.

LEA Name Contact Name and Title Email and Phone
Loma Prieta Joint Union CATHY VANCE c.vance@loma.k12.ca.us
Elementary
Chief Business Official 408-353-1101

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The Loma Prieta Joint Union School District, a partnership of schools, parents and community is
committed to providing each student with optimal learning opportunities in a safe, stimulating, and
supportive environment so that each student can reach their full academic and social potential. The
entire district, and its supporting community strive toward one goal: to produce graduating children who
are academically prepared for their futures and who are good citizens. We endeavor to use our
resources wisely and provide all our students with a high quality educational experience.

Our two schools work in concert to provide a seamless TK-8 educational pathway that prepares our
students for success at a rigorous high school. We also recognize that our schools serve as a hub in the
community as the only publicly owned facility in our locale. Our schools are welcoming, in excellent
condition, and serve as a gathering place for generations of local residents, and reflect long traditions of
high expectations for all students and exemplary academic achievement. Though small in size, our
schools are staffed with fully credentialed teachers assigned accordingly in both elementary and
secondary subjects, and we continue to offer enrichment programs in art, music, and world language.
Health and wellness are themes mirrored in our broader community that play out in our schools through
inclusion of developmental PE at the elementary level and strong health and environmental connections
made throughout the middle school years which also incorporates a robust and fully inclusive
sports/athletics program. Additionally, through a partnership with Theater in the Mountains, our students
have access to perform and/or attend fully staged musical productions four times per year.
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Our schools are engaged in the transition to common core standards in all curricular areas. Our
comprehensive academic offerings encompass mandated subject areas that are supported by a high
level of parent volunteerism, a community commitment to the visual and performing arts, and a culture of
a safe and caring community. As a transitional kindergarten through 8th grade district, we do not
administer the Early Assessment Program exam or Advance Placement (AP) exams, offer A-G
coursework or Career Technical Education (CTE) Pathways as defined by the state of California, or
receive a California Department of Education (CDE) calculation for graduation rate and dropout rate.
Therefore, these metrics will not be used in our plan. However, all of our actions are directed toward our
students successfully matriculating to high school prepared to take A-G, AP, and CTE courses, and
graduate high school.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

Working to focus our planning efforts, the LCAP reflects goals shared by multiple stakeholders and
reflected in Board policy and planning documents including the District Strategic Plan and Facilities
Master Plan. This steamlined LCAP focuses on three goals which tie together our most critical district
needs — academic student performance, safe and well maintained facilities, and strong parent
engagement.

1. Provide a rigorous, intellectually challenging, and developmentally appropriate instructional program for
each child.

2. Provide safe, clean and educationally appropriate facilities.

3. Strengthen parent and community support of district goals and encourage involvement the educational
process.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or
improvements in services for low-income students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress

The district has invested well in professional development to increase educational capacity and
instructional excellence. Aligning goals, programs, resources, and efforts have continued to allow our
small district to offer high quality educational experiences for our students. Our students in our
socioeconomically disadvantaged and ELL populations continue to make strong gains to close
achievement gaps with their peers, significantly increasing performance over three years. ELL students
improved 52.2 points on the Spring 2017 Dashboard and dropped 8.5 in Fall 2017 for a net increase of
43.7 in math; improved 29.5 points in Spring 2017 and 13.4 in Fall 2017 for a net increase of 42.9 in
English Language Arts. SED students improved 18.5 points on the Spring 2017 Dashboard and 15.7 in
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Fall 2017 for a two-year growth of 34.2 in math; improved 45.2 in Spring 2017 and dropped 4.3 in Fall
2017 for a net increase of 40.9 in English Language Arts.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received
a “Not Met” or “Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Continued efforts are needed to raise the achievement levels of our students with disabilities.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

Performance Gaps

Continued efforts are needed to raise the achievement levels of our students with disabilities. The
district has added personnel which may address these gaps. The district continues to assess how
services are delivered to students with more significant learning challenges and has developed
partnerships with neighboring districts to provide additional support to our students. The Fall 2017
dashboard reflects a 6.0 Distance from Level 3 (DF3) point improvement in English Language Arts and a
5.5 DF3 point decline in math for our students with disabilities. These performance gaps will continue to
be a focus for the 2018-19 school year.

We often have zero suspensions during the school year. In 2016, we had a single incident resulting in 2
suspensions. We do not believe we have a suspension equity issue but will continue to monitor our
suspension data.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or
improve services for low-income students, English learners, and foster youth.

Increased or Improved Services

The Loma Prieta Joint Union School District remains committed to serving our students from low income
and English language learning households even though the actual numbers of students in these
subgroups remain low.

« Additional documents for reading intervention support, parents’ rights, and guidance for families
regarding support families with immigration status concerns were made available in Spanish.

« After school and Saturday tutorial support has been provided for ELL and low income students during
the 2017-18 school year in addition to ongoing pull-out support

» Coordination of community financial supports (food, clothing, etc.) provided to district families.

« Partnership extended with West Valley Community Services to extend mobile office for accessing
short-term financial relief, a food pantry, social service supports, and other services.

Page 3 of 61



6/5/2018

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures for LCAP $6,681.936
Year : )

Total Funds Budgeted for Planned Actions/Services $3.202.442
to Meet the Goals in the LCAP for LCAP Year 2T

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

Substitute Teachers $49,339

Certificated Administrators $471,718

Classified Staff $1,566,915

Special Education Services and supplies (including outplacements) $530,138
Instructional and office supplies $255,829

Operating Expenses (including utilities) $874,670

Debt service $29,236

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $4.428 418
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